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Top Tip Number 1...




Top Tip # 1: Launch of Estate Cost Saving Tool

Provelio have developed a unique and sophisticated process for
ensuring that saving plans are implemented and realised. We can
deliver savings strategies with the same rigour and control that we
deliver capital expenditure.

The tool analyses your estate at a strategic and tactical level, and
will ensure that no stone is left unturned to find savings orincome
generation opportunities.

Key Benefits:

e Ensures savings strategies are actually realised

e Interrogates every aspect of the estate - big and small
e Generates income for the organisation as a whole

e Already trialled with proven savings

No other practices offer the blend of holistic estates review with
detailed hands on estates knowledge.

We would welcome an opportunity to present this unique tool.
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A Few Good Reasons to Work With Us

¢ |SO9001:2008 achieved for Bristol and Reading Offices
and Cardiff due imminently

e Finalists in two categories in national Building
Awards:
Consultant of the Year (Fewer than 100 staff)
Project/Construction Manager of the Year

e First time ranking in Buildings top 250 Consultants:
Top 100 Financial Performers — ranked No. 26
Top 50 Project Manager — ranked No.31
Top 100 Fasted Growing Companies — ranked No. 54
Top 250 Consultants — ranked No. 180

® Registered as Dun and Bradstreet Rating 1

e Writing a national Best Practice Guide for HEFCE regarding
Benefits Realisation in the public sector

e One year on and the Cardiff office is established and
thriving

Cardiff - Iwan Davies
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