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Procurement and Integration of 
Specialised Equipment

Provelio have been required to identify, procure and integrate specialist 
equipment within the criteria of a number of diverse projects, working with 
clients in a variety of sectors.  

Client			   Various
Project Title		  Procurement and Integration of Specialist 	
			   Equipment
Client Sector		  Various
Service Provided	 Infrastructure, Engineering and Specialist 	
			   Equipment Management

 
Our Role

Provelio have undertaken reviews of specific items of equipment at 
the initial stages of a project, this has led to the identification of items 
proposed by the client that were found to be unsuitable through size, 
cost or performance. Subsequently a brief would be undertaken for the 
performance specifics and from this Provelio are able to identify and 
source alternative equipment for the client. For example a client had 
specified a £30,000 medical air shower but through a review of the brief 
Provelio were able to source an alternative equal specification unit from 
a different supplier at a much lower cost. Provelio have also managed 
the coordination of all associated services to the equipment, including 
the management of installation and interfaces to build elements such 
as fire alarms and access control. When the equipment has been 
relocated to a new facility Provelio have managed all aspects involved 
with the move, including the necessary upgrades to ensure compliance 
with health and safety regulations and achieving final certification. 

Client Benefits

Provelio provide the client with the ability to source alternative 
specialist equipment from a performance specification, allowing them 
an alternative to their existing supplier which can result in significant 
cost savings. The total approach of Provelio includes the coordination 
of the delivery, installation and commissioning of equipment, all within 
the project programme, this allows the facility to be handed over fully 
functional rather than requiring a separate installation stage.


