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Processes, Systems and Manuals

Provelio have produced a wide range of documentation to provide a 
structured and consistent way in which to plan, implement and control 
programmes, projects and general estates management activities. These 
documents provide a rigorous, transparent and auditable approach to 
managing projects to meet Client’s business objectives.

Client			   Various
Project Title		  Processes, Systems and Manuals
Client Sector		  Various
Service Provided	 Organisation Management Systems and 	
			   Processes

Our Role

Provelio can produce bespoke management tools to ensure the client 
business objectives are achieved. A gap analysis is undertaken of the 
client’s current approach and identification of where the client wants 
to be. Detailed process mapping is carried out to enhance or modify 
the existing approach. This may require innovative new models or use 
industry knowledge bases such as PRINCE2, MSP or the like. 

Client Benefits

This  will provide the client with a well-structured, measurable approach 
to delivery. The key benefits that the Provelio approach can bring are:

•  A method that is repeatable

•  A method that is teachable

•  Ensuring that everyone knows what to expect, where, how and when

•  Early warning of problems

•  Being proactive, not reactive, but also able to accommodate sudden, 	
    unexpected events.


