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Estates FM Review

GKN Aerospace

Provelio were appointed to assist GKN in the successful appointment of
a preferred supplier to provide Hard FM Services for the manufacturing
facilities at their Estate in Filton, Bristol.

Client GKN Aerospace
Project Title Estates FM Review
Client Sector Industrial

Service Provided Procurement Advice
Our Role

Following a detailed review of the existing historical data, a full

update was produced providing comprehensive asset data, planned
preventative maintenance schedules, ppm programme, helpdesk

and maintenance management software requirements, reactive
maintenance requirements and performance measurement reporting
system. Provelio recommended appropriate tender documentation,
form of contract and payment mechanisms, managing the procurement
process from initial strategic assessment through to the appointment of
the preferred supplier.

Client Benefits

Provelio’s early advice and ongoing involvement has allowed GKN to
undertake a rationalisation of the way in which maintenance is carried
out throughout their Estate. By adopting an industry standard form of
contract, using carefully drafted tender documentation and practical
delivery procedures, together with appropriate levels of compliance
monitoring, GKN are able to deliver an efficient, compliant and cost
effective service to support their core business activities.
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